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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  0T  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DEPART!  S"l’  OF  TIE  LIB  IT 

KEYJXJUARTERS ,  7TF  ARMOR  3)  SQtlADRDfl,  1ST  AIR  CAVALRY 
APO  San  Francisco  96357 


AVBR-J  13  November  l96i 

SUBJECT:  (U)  Ooerational  Report  of  7th  Armored  Squadron,  1st  /dr  Cavalry 
for  Period  Ending  31  October  1968,  (RC3  CSF0R-S5)  (Rl) 

(OIC:  WGZ6AA) 


I.  (C)  Section  1.  Operations:  Significant  Activities. 

A.  There  were  no  changes  or  additions  to  the  unit  idssion. 
3.  Organization: 


ASSIGITED  UITITS  M/R  VICHIITY 

UMT 

LOC 

APO 

7th  Sqdn,  1st  Air  Cav 

V/GZ6  AA 

Vinh  Long 

96357 

Headquarters  Troop 

WGZ6  TO 

Vinh  Long 

96357 

A  Troop  (Air) 

WGZ6  AD 

Vinh  Long 

96357 

C  Troop  (/dr) 

HGZ6  CO 

Vinh  Long 

96357 

D  Troop  (Ground) 

WGZ6  DO 

Vinh  Long 

96357 

DETACHED  CHITS 

B  Troop  (Air)  (Atch  3/17)  WGZ6  BO 

Di  An 

96289' 

ATTACHED  UITITS /SECTIONS 

LCD 

APO 

Personnel  Section  (Auth  by  lfTOE) 

3d  Signal  Detachment 

WCG9  AA 

Vinh  Long 

96357 

819th  Signed  Detachment 

WDZJ  AA 

Vinh  Long 

96357 

370th  TC  Detachment 

WEB3  TO 

Vinh  Long 

96357 

371st  TC  Detachment 

AA 

Vinh  Long 

96357 

C.  Cornand: 


1.  During  the  reporting  period  the  following  major  changes  in 
command  and  staff  positions  occurred: 
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a.  Major  Harold  L.  Johnson,  091308,  assuned  duties  of  Squadron 
Executive  Officer  on  1  August  I960,  replacing  Major  Horschel  D.  Stephens, 
02269631* 

b.  Major  John  W,  White  Jr.,  02300795,  assumed  command  of  A  Troop 
on  1  August  1968,  replacing  Major  Janes  R.  Hill,  072433. 

c.  Major  Robert  3.  Stengle  Jr.,  05001127,  assumed  command  of 
D  Troop  on  1  August  1968,  replacing  Major  Richard  A.  Thompson,  091402. 

d.  Captain  Stanley  S.  Fracker  III,  0F101442,  assuned  command  of 
HHT  on  13  September  1968,  replacing  Major  John  F.  Glenn,  02292573. 

e.  Captain  John  P.  Lyon,  05235352,  assumed  duties  of  Squadron 
S-l  on  15  September  1968,  replacing  Captain  Stanley  S.  Fracker  III,  0F101442. 

f .  Captain  Charles  C.  Wren,  05707672,  assumed  dutios  of  Squadron 
Safety  Officer  on  15  Soptoribor  1960,  replacing  Major  John  M.  Bostdorf,  093127. 

g.  Major  Monw  M.  Bissell,  094364,  assumed  duties  as  Squadron 
S-3  on  30  September  1968,  replacing  Maj or  Arthur  L.  Finch  Jr.,  087515. 

h.  Captain  James  F.  Lupton,  02331748,  assumed  duties  of  Squadron 
Chaplain  on  10  October  1968,  replacing  Captain  Gene  Kuntzingor,  02326300. 

i.  Major  Janes  R.  Weaver,  090588,  assumed  duties  os  Squadron 
Maintenance  Officer  on  15  October  1963. 

j.  Captain  John  T.  Kunishi,  05715822,  assumed  duties  of  Squadron 
Flight  Surgoon  on  16  October  1968. 

2.  The  following  arc  personnel  occupying  major  command  and  staff 
positions: 

a.  LTC  ROBERT  W.  MILLS  Squadron  Co.  mender 

b.  MAJ  HAROLD  L.  JO  HUSO"  Squadron  Ti:ocutivo  Officor 

c.  OPT  J0HM  P.  LI01T  Adjutant 

d.  MAJ  ROGER  D.  TO1SL0W  JR.  S-2 

6.  MAJ  MORI  4."  ii.  BISSELL  S-3 

f .  MAJ  WILLIAM  J.  AUBEUGER  S-4 

g.  CPT  JAMES  F.  LBPTOI!  Chaplain 
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h.  CP?  RICHARD  L.  B1XLER 

i.  CPT  JOffil  F.  KTJIflSHI 

j.  CPT  CHARLES  C.  WKH 

k.  HAJ  JA1ES  H.  WEAVER 


Signal  Officer 
Flight  Surgeon 
Safety  Officer 


llaintenanco  Officer 


1.  CPT  STANLEY  3.  FRACKER  III  CO,  Headquarters  Troop 


n.  IIAJ  JOHN  U.  WHITE  JR. 


CO,  A  Troop 


n.  1IAJ  ALBERT  F.  RODRIGUEZ  CO,  C  Troop 

o.  IIAJ  ROBjUT  E.  STZIIGLE  JR.  CO,  D  Troop 

d.  Unit  Strength  as  of  30  October  1968: 

1.  Ililitcxy: 


OFF  VJO  HI 

AuthO/H  Auth  0/H  Auth  O/II 


TOTAL 


23  26  7 


11  181  142  211  179 


A  18+1  15+1  30+2  26+2  112+59  86-1-58  160+62  127+61 

C  18+1  16+1  30+2  23+2  112-1-59  86+58  160+62  125+61 

D  _ Q _ 122 _  106  132 _ JJi _ 

7/1  ACS  64+2  62+2  67+4  60+4  632+11C  420+116  663+124  542+122 
2.  Civilians: 

Sub-Units  Tech  Reps  U.S.  Civ  VET  Civ  3d  Eat  Cont 

Auth  0/T?  Auth  0/H  Auth  0/H  Autl^  pft]  Au,th  0/H 


0  0  23  18 


0  0  0  0 


0  0 


0  0 


0  0 


0  0 


0  0 


0  0 


0  0  0  0 


7/1  ACS 


0  0  0  0 


0  0 


23  1C 


JL  JL  -0.JL 

0  0  0  0 
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3.  Overall  assigned/attached  stre.'igth  during  the  reporting  poriod 
as  follows: 

Date  Officer  Warrant  Officer  Enlisted  Men 

31  Aug  68  SO  70  633 

30  Sep  68  62  70  593 

31  Oct  68  64  64  536 

E.  Aircraft  Authori3ed/0n  Hand: 


3UB0RD 

UITIT 


DH1H 
AUTH  0/H 


AH1G 
AUTH  OAl 


0H6A 
AUTH  0/ 


TOTAL 
AUTH  0/H 


KIT 

5  5 

0  0 

0  0 

5  5 

A  Troop 

3  3 

9  9 

10  10 

27  27 

C  Troop 

3  3 

—2  Jfl  -J2 

-2Z-2£ 

7/1  ACS 

21  21 

18  18 

20  19 

59  53 

F.  Cumulative  Totals: 

1.  Results: 

EH  KBA 

.  STRUCTURES 

SAMPLES 

AIRCRAFT 

U!TIT  SORTIES 

TRPS  LIFT  CARGO  TITS  (BC) 

DAI! 

BEST 

dam  d  -st 

DAI  I  BEST 

HHT  826 

1,931 

67  tns  0 

0 

0 

0  0 

0 

0 

A  Troop  7,742 

10,695 

36  tns  324 

SO 

jxz 

15  31 V 

27 

3 

C  Troop  6,369 

5,128 

i5  tns  420 

20 

oor 

28  29’.. 

13 

4 

D  Troon 

_  16 

7/1  ACS  14,937 

17,804 

163  tns  760 

100 

/  t  c. 

43  343 

40 

7 

0H6A  Destroyed 
Damaged 

UII1H  Deatroyod 
Damaged 

AH1G  Dostroyod 
Damaged 

UK1C  Destroyed 
Damaged 

TOTAL 
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2.  Losses  (1  August  1968  to  31  October  1968) : 


DfrLo 


KILLIfl  II!  ACTION 


WPPIIDIfl)  IH  ACTIOH  MS  TO  DOTY 


11C40  0 

mao  o 

mo  1 

vum  o 

nmo  o 

uazo  l 

67020  o 

67V20  0 

61204  1 

162B  0 


1 

1 

1 

1 

3 
0 
1 

4 
4 
3 


0 

0 

1 

0 

3 

0 

0 

3 

3 

2 


G.  Personnel: 


1.  During  the  reporting  period  command  emphasis  was  placed  on  the 
infusion  progran  to  insure  a  smooth,  orderly  transition  within  the  Squadron, 
Dunerous  trips  wore  conducted  by  the  Squadron  Adjutant  to  Long  Binh  and 
3ien  Hoa  to  coordinate  infusion  of  Squadron  personnel  with  other  units. 
Careful  attention  and  screening  was  necessary  to  insure  infusion  was  not 
conducted  with  personnel  who  were  with  other  new  Units  or  had  approximately 
the  sane  rotation  date.  Tho  Squadron  completed  the  enlisted  infusion 
progran  two  months  prior  to  the  anticipated  date*  All  replacements  assigned 
to  the  Squadron  were  personnel  newly  arrived  fton  COHOS,  straight  out  of 
basic  training.  The  enphasis  on  infusion  coupled  with  tho  newly  assigned 
personnel  placed  the  Squadron  in  an  inexperienced  state  on  trainod  personnel. 
Although  tho  Squadron  greatly  redUcod  the  rotational  adjustment  period, 
the  number  of  officers  duo  to  rotate  during  the  month  of  January  slightly 
exceeds  the  2555  limitation. 


2.  During  the  nonth  of  August  1968,  tho  Squadron's  new  KD  teams  uere 
preparing  to  take  over  tho  meintonanOo  duties  and  responsibilities  for  the 
Air  Cavalry  Troops  which  were  formerly  performed  by  Troop.  Cn  23  August 
1968,  " L1'  Troop  was  released  from  attachment  to  tho  5<pifldron  w  returned 

to  the  765th  Transportation  Battalion,  APO  96291*  Waxlawn  advantage  was 
taken  of  "571  Troop's  porsonnel  in  that  they  were  infucod  on  a  one  for  one 
basis  with  tho  KD  cells  with  concurrence  of  tho  34th  General  Support  Group. 

3.  The  Squadron  completed  thoir  move  from  temporary  to  pomnnent 
facilities  at  Vinh  Long  and  commenced  to  organize  and  ostablish  administra¬ 
tive  procedures  and  facilitios  to  operate  on  a  permanent  basis.  Since 
arrival  in-country  tho  Squadron  had  been  in  tho  procoss  of  relocation  or 
alerted  for  relocation.  A  considerable  amount  of  effort  had  been  made  by 
administrative  personnel  to  maintain  efficient  and  functioning  administra¬ 
tive  sections.  On  26  August  1968,  a  courtesy  personnel  management  inspection 
was  conducted  by  the  164th  Combat  Aviation  Group.  All  aroas  were  found  to  be 
satisfactory. 
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4*  The  months  of  September  and  October  1968  wbre  narked  by  considerable 

emphasis  on  legal  activities. 

Schedulod 

Pending 

Special  Court-Martials 

8 

D 

0 

Summary  Court-Martials 

8 

8 

0 

212  Elimination  Actions 

t> 

4 

2 

Squadron  Level  Articlo  15' s 

6 

5 

1 

5.  The  Squadron  consolidated  ness  become  operational  despite  the 
nunerou8  problems  involved  \/ith  the  shortages  of  personnel  (cooks),  power, 
water  and  rations.  The  status  of  the  ness  personnel  were  as  follows: 


Dutv  Title 

DIPS 

APTH 

01!  I1AHD 

Mess  Sergeant 

94B40 

5 

2 

First  Cook  (J36) 

94B20 

5 

2 

First  Cook  (E5) 

94B20 

5 

2 

Cooks 

94B20 

10 

8  (2  volunteor  11B) 

Cooks  Helpers 

94410 

5 

3  (3  volunteer  11B) 

During  the  first  part  of  tho  reporting  period  there  were  no  lights,  gas, 
running  water  or  drainage  facilities.  These  problems  were  gradually 
improved  upon  as  the  period  progressed.  However,  drainage  and  resulting 
sanitation  problems  still  ero  prevalent.  The  improvement  of  the  consolidated 
mess  and  the  resulting  improvement  id  mossing  conditions  and  mealB  have 
greatly  increased  the  morale  of  the  Squadron. 

6;  A  serious  problem  occurred  in  the  employment  of  Vietnamese  personnel 
to  Work  as  KP's  in  the  Consolidated  nfess  hall*  Due  to  tho  excessive  amount 
of  tine  required  to  process  and  apprdVe  the  necoSBory  paperwork  for  tho 
authorization  of  these  personnel,  the  Squadron  Was  forced  to  enptar  seme 
personnel  to  improve  tho  conditions  in  the  mess  ^oll.  Tho  paperwork 
subnitted  was  misplaced  at  tho  CFO  and  had  to  be  completely  resubmitted 
and,  consequently,  delayed  necessary  processing.  Mary  of  the  employed 
personnel  were  not  paid  from  7  June  to  31  August  I960,  l/hen  the  submitted 
paperwork  was  approved  the  approval  waB  not  retroactive,  consequently, 
all  back  pay  for  tho  employed  Vietnamese  personnel  was  paid  through  tho 
donations  of  Squadron  personnel. 

7.  Tho  Squadron  continues  to  fill  100£  of  its  BAH  allocations  with  a 
standing  waiting  list. 

8.  During  the  reporting  period,  awards  and  decorations  have  been 
recomend od  and  approved  as  follows: 
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AWARD 

0 

1 

o 

APPROVED 

D'GRD/UP  grd 

DISAPPVD 

PEHDIIiu 

DSC 

0 

0 

1 

0 

0 

0 

SS 

0 

7 

1 

0 

0 

0 

DFC 

5 

8 

4 

0 

3 

10 

m 

0 

1 

0 

0 

0 

0 

BSM'V" 

2 

4 

1 

0 

1 

4 

Alf'V" 

9 

20 

1 

1 

5 

6 

LM 

1 

0 

0 

0 

0 

0 

BSM 

22 

4 

0 

0 

0 

19 

m 

106 

71 

0 

0 

c 

26 

ARCOtf'V" 

7 

6 

0 

0 

0 

2 

ARCOM 

23 

10 

0 

1 

0 

15 

PH 

17 

13 

0 

0 

0 

8 

CIB 

3 

11 

0 

0 

0 

0 

CUB 

0 

0 

0 

0 

0 

0 

Cer/Achnt 

5 

0 

0 

3 

0 

2 

H.  Operations: 

I.  Tho  Squadron  (-)  started  the  month  of  August  in  the  process  of 
completing  a  rrve  fron  its  temporary  location  on  Vinh  Long  to  a  permanent 
location  on  the  north  side  of  Vinh  Long  Army  Airfield. 

2.  The  Blacldiawks  conducted  threo  primary  types  of  missions  with 
the  Air  Cavalry  Troops  during  the  period  to  include  OPERATION  BLACKHAWK, 
general  support  of  tho  divisions  and  special  operations  with  Provincial 
Reconnaissance  Units. 

3.  OPERATION  BLACKHAWK  continued  in  the  44th  STZ  with  both  Air 
Cavalry  Troops  boing  employed  to  interdict  and  harass  enemy  movement  across 
the  Cambodian  Border.  Various  deviations  were  established  to  incurs  a  sot 
pattern  was  not  established  such  as  lost  and  first  light  reconnaissance 
missions,  Mohswk-Cobra  "hunter  killer11  teams,  "people  sniffer"  missions, 
night  observation  device  tactics  and  listening  posts. 

4.  Night  visual  reconnaissance  nissions  were  attempted  by  Troop  C 
with  the  same  mission  objective  os  daylight  operations.  Uoather  proved 
to  he  a  detrimental  factor  due  to  tho  monsoon  season,  resulting  in  heavy 
cloud  decks  during  the  night.  Other  problem  areas  encountered  wore  tho 
amount  of  artificial  lighting  needed  to  contain  the  targets  until  they 
could  be  destroyed  or  exploited.  Target  marking  devioos  are  being 
experimented  with  now  which  will  enable  the  marker  to  remain  afloat. 
Navigation  along  the  border  is  particularly  difficult  at  night.  Coordina¬ 
tion  with  Paddy  Control  Radar  has  been  especially  helpful  in  preventing 
border  violations  and  in  relocating  specific  targets.  Each  night  mission 
conducted  established  contact  irith  the  on«y  within  two  hours.  The  confluot 
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of  this  typo  mission  seems  to  be  highly  favorable.  Tactics  and  training 
are  being  developed  at  this  time  to  improve  the  night  capabilities  ag 
that  operations  of  this  nature  can  be  conducted  when  the  dry  season 
commences. 

5.  Approximately  35/6  of  the  missions  conducted  by  the  Squadron  vere 

in  general  support  of  the  diviiono.  On  many  occasions,  the  use  of  tkb 
Air  Cavalry  Troop  by  the  division  was  outstanding.  Operations  would  be 
planned  and  scheduled  around  the  reeoiuaaisMpse  and  findings  of  the  %roep 
•vpperti* g  dfissUloii.  Assets  tod  Tresps  would  be  held  until  the  «hu»an 

trctione  of  the  enemy  wero  fixed  and  exploited  by  the  Air  Cavalry  Trojp. 

The  division  operation  would  then  react  to  the  confirmed  intelligence  data 
and  place  the  ground  troops  in  position  to  best  eeize  the  objectives. 
Operations  of  this  nature  employed  the  Air  Cavalry  Troop  to  the  maximum 
effective  utilization  at  the  some  time  conserving  on  airmobile  assets 

and  wear  and  toar  on  ground  troops  by  inserting  then  in  locations  where 
the  enemy  situation  is  known  and  not  likoly  to  be  what  is  referred  to  as 
a  11  Dry  Hole". 

6.  Troop  D  has  been  limited  on  operations  this  period  due  to  the  monsoon 
season,  resulting  in  poor  trofficability  of  the  wheeled  vehicles.  Their 
missions  have  been  limited  to  road  reconnaissance  and  security  missions 

for  convoy  novenents  throughout  the  Delta,  During  the  month  of  September 
the  Troop  moved  to  Chi  Long  (V73  020650)  for  an  operation  with  tho  44th  STZ 
in  the  mountain  area.  Results  were  significant,  however,  the  mission  of 
screening  the  northern  flank  of  ITui  Gioi  was  again  somewhat  limited  due 
to  the  fact  the  wheeled  vehicles  could  not  travel  on  tho  terrain  and  rood 
network  available.  The  majority  of  the  poriod  was  spent  in  the  vicinity 
of  Vinh  Long  conducting  night  ambushes,  reconnaissance  patrols  and  Troop 
screening  missions  under  the  coordination  of  Vinh  Long  Province  in  the  local 
area.  Itich  credit  is  attributed  to  Troop  D  for  tho  few  and  limited  mortar 
and  ground  attacks  in  the  Province  due  to  the  increased  activity  of  Troop  D 
in  this  area  for  the  past  three  months.  Extensive  airmobile  training  was 
conducted  in  October  to  cross-train  the  influx  of  hew  personnel  assigned  to 
the  Troop.  Troop  D  personnel  augmented  the  Mr  Cavalry  Troop  infantry 
platoons  on  daily  missions  reinforcing  the  platoons  as  well  as  enhancing 
training  proficioncy  of  newly  arrived  personnel. 

7.  During  the  month  of  October,  Troop  A  was  involved  in  numerous 
Special  Operations  conducted  withProvincial  Reconnaissance  Units  at  Rach 
Gia  (WS  106048),  Tra  Vinh  (21  460975),  and  Can  Tho  (WS  843110).  These 
operations  proved  very  successful  and  interesting  because  of  their  nature 
and  consistent  success.  The  PF.U  missions  were  backed  with  reliable, 
detailed  information  and,  consequently,  had  to  be  reacted  on  imediately. 

The  flexibility  of  tho  Air  Cavalry  Troop  worked  hand  in  hand  with  this 
concept.  Accumulative  results  for  the  PRU  (Special  Operations)  are  as 
follows: 
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K::suiaut 


KBA 

kia 

STRUCTURES 

K'U'S 

DETAEJEES 

ARVII  POU'S 
RjIPATRI’ATED 

33 

44 

m 

9 0 

168 

3 

12 

Also  to  be  included  in  the  above  mentioned  results  were  25  tons  of  rice 
captured,  22  individual  weapons,  4  Ilcuser  rifles,  a  punji  stake  factory 
destroyod  and  10  kilos  of  medicine  captured. 

8*  A  chart  of  cunulative  results  for  the  reporting  period  is  attached 
as  Inclosure  #1. 

9*  The  breakdown  of  days  iho  units  v/dre  engaged  %  type  activity 
during  tho  roporting  pebidd  ore  be  follows : 

Training  Dsys4»«i«t...«««u  0 

Troop  llovenonti » 4 » 4 . . .  < « i  t »  0 

Operationc^i ....  ...92 

Total  0cyst4i444.......4>4«  92 

I.  Intelligence: 

1.  Liaison:  Squadron  liaison  visits  to  the  various  ARVIT  division 
headquarters  and  the  44th  Special  Tactical  Zone  headquarters  continue  to 
improve  the  Squadron  collection  of  intelligence*  Throughout  tho  reporting 
period,  the  Squadron  3-2  personnel  made  continuous  liaison  visits  with 
each  headquarters  that  the  Air  Cavalry  Squadron  supported.  A  close 
working  relationship  with  the  Vietnamese  intelligence  agencies  and  U.S, 
advisors  fyr.s  developed  through  these  liaison  Visits.  Improvement  of  local 
intelligence  gathering  in  conjunction  with  responsive  reaction  has  enhanced 
Air  Cavalry  operations  during  the  past  three  months.  Presently,  enemy 
sightings  are  being  called  directly  to  the  Squadron  TOC.  for  rapid  reaction. 

2.  I'lational  Police  Assistance:  Since  early  September,  the  Squadron 
has  boon  greatly  assisted  by  the  dcplojnier.t  of  Vietnamese  police  of  Vinh 
Long  in  conjunction  wit!"  dismounted  sweeps  around  the  installation  base 
camp.  The  sweeps  are  conducted  based  on  enemy  intelligence  and  required 
reconnaissance  of  the  surrounding  area  outside  the  perimeter.  Usually, 
the  Air  Cavalry  Troops'  aero-rifle  platoon  conducts  this  mission.  The 
attachment  of  a  squad  of  policemen  to  the  unit  conducting  the  sweep  aides 
the  U.S.  infaritrynon  in  a  rapid  on  the  spot  interrogation  of  suspicious 
personnel.  These  policemen  eliminate  the  language  barrior  and  assure 
all  information  is  obtained.  They  aid  in  the  immediate  collection  of 
required,  intelligence  information  of  tho  surrounding  area.  The  continued 
use  of  those  policemen  has  contributed  to  improve  VietnCneso-Amcrican 
relationships  within  the  surrounding  civilian  communities,  and  has  definitely 
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increased  the  conbat  effectiveness  of  the  unit.  The  police  personnel  are 
still  enployed  with  all  disnounted  swoops  v/ithin  tho  local  area. 

3.  Ambush:  In  August,  the  Squadron's  Cavalry  Troop  increased  its  night 
anbush  requirements  to  enhance  the  perimeter  security  of  the  Squadron's 
base  canp.  Throughout  the  reporting  period,  the  troop  has  conducted  at 
least  one  ambush  nightly.  Based  on  enemy  activity  within  the  Vinh  Long 
Sensitive  Zone,  as  many  as  ten  different  sites  hove  been  used.  The  anbush 
sites  hove  been  established  along  suspected  emery  novonent  routes  and  are 
Incorporated  into  tho  Squadron's  installation  defensive  plan.  Host 

sites  used  have  been  established  within  600-1000  meters  of  the  perimeter  wire. 
The  sites  are  nomally  manned  by  15  personnel  employing  cltyiwre  nines  as  a 
defensive  weapon.  Throughout  the  reporting  period,  these  sites  have 
denied  the  enery  close  access  to  the  perimeter  for  snail  arms  attack  or 
perimeter  penetration  within  the  Squadron's  area  of  responsibility.  An 
added  feature  is  that  the  anbush  sites  provide  the  Squadron  with  a  listening 
device  consisting  entirely  of  Squadron  personnel. 

4.  Security  Control  Inspections  The  Squadron  received  a  security  control 
inspection  by  tho  1st  Aviation  Brigade  G-2  on  24  October  1968.  The  overall 
rating  was  "IhccoHent"  with  a  94#  achieved  throughout  the  Squadron. 

J.  Safety; 

1.  During  the  periods  of  August,  September,  artJ  October  only  one 
accident  occurred  involving  a  Squadron  aircraft.  A  brief  account  of  this 
accident  follows : 

A  Troop;  GII-6A,  8  October  1968.  The  164th  Combat  Aviation  Group  SIP 
was  demonstrating  a  streight-in  autorotation  to  tho  ground.  On  touchdown, 
cyclic  was  inadvertently  moved  aft  causing  the  main  rotor  blade  to  strike 
the  tail  boon  resulting  in  major  component  damage. 

2.  Safety  record  (during  tho  reporting  period) ; 


Accmrrs 

HHT 

936 

0 

0 

A  Troop 

5394 

1 

18.7 

C  Troop 

415.6  _ 

0 

0 

7/1  ACS 

10486 

1 

9.5 

The  cumulative  rate  has  been  decreasing  steadily  oinco  the  last  0KLL. 
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3.  The  possibility  of  ongino  FOI)  remains  a  major  iter;  of  concern  in 
this  unit.  Comand  aphasia  contirai.es  to  be  pieced  on  maintaining  a  high 
state  of  police  on  the  romp  area.  However,  the  area  in  cad  around  the 
revetnonts  is  continuously  deteriorating.  Loose  sand  and  penaprims  are 
constantly  being  blown  about  by  rotor  ’.rash. 

4*  The  '  \onsoon  season  has  created  c  minor  problem  in  certain  revet¬ 
ment  areas.  Water  up  to  six  (6)  inches  deep  backs  up  inside  the  revet¬ 
ment  areas  linking  it  difficult  to  work  on  the  aircraft.  In  addition,  heavy 
rains  have  washed  part  of  the  ramp  away,  but  it  is  anticipated  that 
this  will  bo  corrected. 

5.  The  miniport  facilities  have  been  a  constant  hazard  to  tho 
squadron  since  arriving  at  Vinh  Long.  The  pumps  ere  located  too  close  to 
tho  active  runway  and  to  the  adjacent  revetments.  Tho  line  is  under 
constant  repair  for  leaks.  On  one  occasion,  while  a  coupling  was  being 
repaired,  JP-4  flooded  the  revetment  area.  It  is  mticipated  that  the 
facilities  will  be  removed  in  the  near  future. 

6.  Continual  command  emphasis  at  all  levels  of  command  has  been 
the  key  to  reducing  our  accident  rate.  In  addition,  close  supervision, 
education,  end  training  of  all  personnel  has  allowed  for  a  sound  accident 
prevention  program.  It  is  anticipated  that  the  present  trend  will  con¬ 
tinue  -to  improve  as  the  squadron  matures  trith  experience. 

X.  Communications 

1.  In  the  early  part  of  August,  plans  were  finalized  for  the  squad¬ 
ron  to  relocate  its  permanent  location  on  Vinh  Long  Airfield.  Although  only 
a  small  part  of  the  construction  and  preparation  had  boon  completed,  the 
"send  pile"  had  to  be  evacuated  KLT  15  August  to  permit  construction 

of  a  new  parking  ramp.  Through  self-help,  the  TOC/Signal  complex  was 
initiated  the  first  week  of  August  with  the  hope  of  initial  occupancy 
by  12  August 

2.  The  communications  complex  was  left  intact  until  th8  last 
possible  moment  and  then  moved  into  the  net?  TOC  resulting  in  minimum 
down  time.  ThiB  was  only  accomplished  through  tho  priority  given  the 
communications  center  by  the  S-3.  L”-’Miate  action  was  taken  to  improve 
the  new  TOC  and  establish  a  tactical  cmnuni cations  center.  Some  difficul¬ 
ties  wore  experienced  in  obtaining  material,  but  the  ::ajor  improvements 
have  bocn  accomplished  at  thiB  tine. 

3.  The  final  equipment  configuration  for  tho  communications  center 
includes  a  rcdio-telotype  position,  switchboard  position,  high  frequency 
radio  and  a  tactical  Fti  redio  position.  The  teletype  position  was 
installed  to  accomodate  an  AN/TCC  19  when  a  circuit  is  allocated  from 
higher  headquarters.  The  svritchboard  is  maintained  as  stacked  SB22'3 
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for  maximum  oircuitry  at  all  tines. 

4.  During  this  quarter,  the  squadron  has  established  a  secure  net 
with  the  utilisation  of  TSSC/KX8' s  and  TSEC/Xf28's.  This  equipment  allows 
secure  transmission  throughout  the  squadron  area  of  operations  end  higher 
headquarters ,  Prosently,  the  limiting  faotor  is  the  shortage  of  TSEC/SX28 
sets  for  the  aircraft.  Only  the  C4C  aircraft  in  oaeh  troop,  the  S-3 
aircraft,  and  the  squadron  CC£  have  this  equipment  installed.  Plans  hove 
been  formulated  to  have  all  aircraft,  except  the  OH-64  oqulpped  with 
speech  secure  equipment.  Tho  squadron's  organic  infantry,  by  utilising 
the  TSJ3C/KY38  idll  be  able  to  enter  the  secure  not  as  soon  as  the  equipment 
is  available. 

5.  Classes  were  conducted  by  the  squadron  communications  officer 
for  key  personnel  in  tho  operation  and  security  requirements  prior  to 
the  installation  of  the  equipment.  Some  problems  wore  encountered 
initially  with  keying  procedures.  Training  has  eliminated  these 
difficulties,  but  unexplained  equipment  failures  depreciate  from  the 
effectiveness  and  reliability  of  the  overall  program. 

6.  Since  the  squadron's  arrival  at  Vlnh  Long  Installation,  ve 
have  'continued  to  experience  unsatisfactory  signal  equipment  support. 

The  direct  support  for  the  squadron  and  all  US  units  in  W  Corps  is 
the  51st  Haintonenco  Company  (Ord)  located  in  Can  Tho,  Vietnam.  They 
only  have  three  repairmen  available  and  cannot  support  the  density  of 
equipment  in  this  area.  Some  relief  has  been  obtained  through  direct 
liaison  with  the  2nd  Maintenance  Battalion  (DS)  located  in  Vung  Tea,  and 
with  the  147th  Light  Equipment  Maintenance  Battalion  (GS)  located  in 
Long  Binh.  I’omal  evacuation  ohannels  will  not  provide  adequoto 
operational  equipment  on  hand,  for  accomplishment  of  our  mission. 

7.  Throughout  the  quarter,  a  continuous  effort  has  been  made  to 
maintain  a  naxinun  number  of  telephones  in  operation  in  order  to  accom¬ 
plish  our  tactical  and  administrative  nission.  Tho  telephone  require¬ 
ments  were  kept  to  tho  bare  essential  because  of  the  flurbor  of  linos 
available.  Under  these  conditions,  an  outage  creates  <L  serious  problem. 

A  100-pair  cable  was  installed  at  the  approximate  t£nc  of  the  squadron' s 
arrival  at  Vinh  Long  (iley  68} .  Primary  users  of  this  cable  exo  the 

69th  Engineer  Battalion  end  the  7/l  ACS.  This  cable  should  havo  provided 
adequate  phones  for  these  units.  By  the  end  of  the  first  month,  tho  cable 
had  deteriorated  to  less  the::  30  lines  due  to  water  leaking  into  the  cable 
and  resulting  in  a  ground  short.  Command  action  was  takon  and  repairs 
have  boon  made  to  restore  adequate  telephones  on  Vinh  Long  Airfield.  The 
lines  available  for  calls  outside  of  Vinh  Long  arc  inadequate  to  meet  the 
requirements  of  this  installation. 

8.  In  October,  the  101st  Radio  Research  (ASA)  unit  conducted  the 
first  annual  inspection  of  the  squadron  crypto  account.  The  inspection 
revealed  no  discrepancies  in  the  account  and  only  two  minor  discrepancies 
in  physical  security. 
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9.  During  October,  the  lat  Aviation  Brigade  inspoctod  two  troops  of 
tho  squadron  on  maintenance  management*  Bach  troop  rocoived  cn  overage 
notorial  rating  of  97.5#  and  tho  everogo  management  rating  was  92. 

10.  Tho  successful  results  of  those  inspections  added  to  a  quarter 
that  has  seon  much  overall  improvement  throughout  the  squadron. 

L.  Logistics  and  Transportation 

1.  During  the  reporting  period  1  August  through  31  October,  the  S-4 
continued  to  render  logistical  support  to  the  7 A  ACS.  During  the  first 
two  wooks  of  August,  plans  were  completed  for  moving  the  squadron  from  its 
"Tent  City11  location  to  the  north  side  of  Vinh  Long  Army  Airfield.  This 
novo  had  to  bo  canpletod  not  lator  than  tho  15th  of  August.  The  3-4  sec¬ 
tion  was  required  to  obtain  construction  materials  and  assist  the  various 
sections  and  troops  in  construction  of  billets,  latrines,  showers  and  offico 
facilities.  As  a  result  of  this  relocation,  the  squadron's  living  environ¬ 
ment  improved  by  moving  into  buildings  of  a  nore  permanent  nature. 

2.  During  the  remaining  tiro  weeks  of  August,  the  S-4  section  con¬ 
centrated  on  obtaining  additionol  construction  materials  needed  for  com¬ 
pletion  of  the  buildings  and  general  area  beautification.  Priority  was 
placed  on  the  completion  of  troop  billeting  areas  and  the  consolidated  ness 
hull. 


3.  ITev  bunkors  wore  constructed  during  this  period  in  both  the  billet 
aroas  and  on  the  porinetor.  This  work  has  been  completed  during  tho 
quarter  to  include  intermediate  firing  positions  within  the  squadron's 
sector  of  tho  perimeter. 

4.  During  tho  month  of  September,  construction  on  tho  various  areas 
continued.  The  normal  convoys  wore  dispatched  to  Can  Tho  and  Binh  Thuy  for 
various  supplies.  As  things  becoEK  nore  stabilized  with  continued  progress  , 
the  S-4  section  concentrated  its  efforts  towird  conducting  inventories  and 
evacuation  of  unserviceable  equipment  through  proper  supply  channels . 
Throughout  tho  month,  liaisons  wore  established,  with  ffur  various  support 
units.  This  proved  to  be  beneficial  to  tho  squadron,  in  that  it  identified 
us  to  our  support  units  and  promoted  a  harmonious  working  relationship  with 
other  units, 

5.  One  problem  area  experienced  in  Soptombor  was  with  oloctrical 
power.  For  a  poriod  of  two  weeks,  tho  squadron  was  without  lights  and 
power  during  tho  hours  of  darkness.  This  was  caused  primarily  by  the 
lack  of  personnel  to  properly  maintain  the  few  generators  available  on 

a  24r-hour  basis.  In  late  September,  all  our  sources  of  oloctrical  power 
were  turned  ovor  to  r 113,  This  solved  our  problem  because  thoy  bad  tho 
trained  personnel  and  facilities  to  properly  carry  out  this  operation. 

6.  The  nor.th  of  October  was  routine  in  tho  S-4  section.  Construction 
continued  on  Jrroroving  all  bunker  sites  and  improving  tho  .teas  hall. 
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Construction  was  started  on  a  wclli-in  freezer  for  the  uess  hall*  This 
will  help  to  elii.iinate  a  storage  end  spoilage  problem. 

7.  Throughout  tho  north,  tho  S-4  became  quite  involved  in  drafting 
the  new  MTG&E  for  the  squadron.  Tho  MTOL”  wa.i  cannletod  in  draft  on  the 
16th  of  October  and  the  new  proposal  changes  were  submitted  on  the  22nd. 
With  the  approval  and  implementation  of  this  new  MEO&E,  provisions  will 
be  node  to  provide  additional  personnel  for  the  consolidated  mess  hall 
and  ammunition  storage  area. 

8.  During  the  period  22-25  October,  C  end  D  Troops  received  an 
unannounced  (SSI  by  1st  Aviation  Brigade.  3ach  troop  received  satis¬ 
factory  ratings,  experiencing  littlo  difficulty  on  wheeled  vehicle 
naintenance. 

9.  During  this  period,  construction  was  started  on  a  not;  !!C0  BEQ 
and  peraonont  shower  and  latrine  facilities.  Water  lines  arc  programed 
to  be  laid  which  will  provide  the  squadron  with  a  24-hour  water  supply. 
Installation  of  this  project  is  due  to  be  completed  by  nid-iTovonber. 
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A.  Personnel 


1.  Direct  Support  Maintenance  Team 

(a)  Observation:  The  7th  Armored  Squadron,  1st  Air  Cavalry 
received  its  TC  Maintenance  Detachments  five  months  after  arrival 
in  country. 

(b)  Evaluation:  The  TC  Detachments  required  a  period  of  four 
weeks  to  become  operational  and  were  not  able  to  assume  maintenance 
support  responsibility  immediately  upon  arrival.  Additionally,  the 
personnel  were  not  as  qualified  to  perform  their  mission  as  were  the 
personnel  of  the  attached  direct  support  maintenance  team  (3  Troop) . 

In  order  to  assure  no  depreciable  effect  with  regards  to  aircraft 
maintenance,  a  transitional  overlap  period  of  approximately  four 
weeks  planned  between  the  arrival  of  the  KD  cells  and  the  release  of 
E  Troop. 

(c)  Recommendations:  That  the  TC  Detachments  train  and  deploy 
with  the  unit  to  which  attached,  which  will  facilitate  both  to 
become  operational  concurrently.  When  this  is  not  possible,  implement 
a  transition  period  of  approximately  three  months  between  the  arrival 
of  the  KD  cells  and  the  release  of  the  direct  support  maintenance  team 
to  include  infusion  between  the  teams. 

2.  Finance  Detachment 

(a)  Observation:  In  accordance  with  the  Military  Modified  Pay 
Voucher  System,  one  individual  from  the  Squadron's  Finance  Soction 
was  attached  to  the  10th  Finance  Section  at  Phu  Loi  to  support  3 
Troop,  7/l  ACS  and  three  were  attached  to  the  292nd  Finance  Section 
at  Can  Tho. 

(b)  ^valuation:  This  attachment  has  caused  many  administrative 
problems.  It  has  required  duplicate  work  in  many  instances  whore 
correspondence  was  lost  in  transmittal  to  the  finance  office.  It 
requires  the  S-l  soction  to  arrango  for  transportation  to  finance 
for  personnel  who  heve  pay  problems  that  cannot  be  resolved  by  tho 
personnel  section.  It  requires  individuals  departing  on  emergency 
leave  and  PCS  to  go  to  Can  Tho  to  clear  prior  to  departure.  In  some 
cases,  individuals  are  required  to  go  to  the  finance  section  two  and 
three  times  to  complete  simple  actions  such  as  application  for  allo¬ 
wances  and  allotments. 

(c)  Recommendations:  Recommend  that  the  Squadron's  finance 
section  be  attached  to  the  personnel  section  for  operational  control 
to  alleviate  correspondence  and  administrative  separation  as  well  as 
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limit  transportation  problems  incurred  by  separation  of  personnel 
from  the  unit. 

E .  Operations 

1.  Use  of  Paddy  Control  on  Night  Missions 

(a)  Observations:  Air  Cavalry  Troops  use  Paddy  Control  when 
conducting  night  observation  along  the  border  in  the  44th  STZ  to 
assist  in  navigation  as  well  as  target  locations. 

(b)  Evaluation:  The  cooperation  and  assistance  rendered  by 
Paddy  Control  has  been  outstanding  during  Squadron  operations  at 
night  in  tho  44th  STZ.  Troops  contact  Paddy  when  a  target  is  located 
and  request  location  be  marked  so  that  tho  Troop  can  return  later  on 
station  for  a  strike  or  VR.  The  navigational  assistance  along  the 
border  is  invaluable  for  tho  Troops  on  night  operations  especially 
when  the  rainy  season  completely  voids  night  navigation  by  terrain 
familiarization. 

(c)  Recommendations:  Recommend  Air  Cavalry  Troops  scheduled  for 
night  missions  use  Paddy  Control  on  all  missions  wenking  in  areas 
where  terrain  navigation  is  difficult  and  hazardous.  The  Squadron 

is  presently  incorporating  this  procedure  as  SOP, 

2.  Night  Missions  on  OPERATION  BLACKHAWK 

(a)  Observations:  A  night  OPERATION  BLACKHAWK  mission  ha3  been 
conducted  on  several  occasions  by  employing  the  Troop  from  1S00H 
until  0500II  the  following  day  for  border  interdiction  in  the  44th  STZ. 

(b)  Evaluation:  During  the  conduct  of  these  missions,  contact 

is  frequently  made  during  the  first  two  hours  of  tho  VR.  The  presence 
of  the  Air  Cavalry  Troop  in  the  VR  capability  at  night  compiled  with 
the  unexpected  change  of  the  pattern  established  by  daylight  operations 
has  proven  to  be  a  valuable  detriment  to  VC  movement.  Tho  nrosent 
weather  has  limited  the  number  of  night  operations  scheduled. 

(c)  Recommendations :  It  is  recommonded  that  3055  of  the  Black- 
hawk  Operations  be  staggered  to  include  night  VR  missions  by  the  Air 
Cavalry  Troop.  A  further  evaluation  of  tactics  used  for  employment 
of  the  night  mission  would  have  to  be  conducted,  as  experience  deve¬ 
loped.  The  Squadron  plans  to  incorporate  this  percentage  of  night 
missions  pending  favorable  weather  conditions. 

3.  Medevac  Aircraft 

(a)  Observations :  Hedevac  aircraft  should  be  available  on 
standby  ct  44th  STZ  when  OPERATION  BLACXHAWK  is  conducted. 

(b)  Evaluation:  The  Squadron  has  two  Air  Cavclry  Troops  opera¬ 
ting  in  tho  44th  STZ  on  a  daily  basis.  The  requirement  for  medovac 
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exists  dailv  in  both  operational  areas  for  US  and  ARVH  personnel.  Each 
tine  a  medevac  trices  place,  tho  Troop  must  dispatch  one  of  its  four 
lift  aircraft  for  this  parposo.  When  a  medevac  is  required,  the  Troop 
has  ground  troops  in  contact  or  an  aircraft  down  by  enemy  fire.  The 
necessity  for  all  four  lift  aircraft,  is  critical  at  this  time, 
normally,  the  evacuation  is  of  on  immediate  nature  end  cannot  wait  for 
a  normal  medevac  aircraft  to  rosnona  to  the  for  northern  extremeties 
of  tho  44th  STZ  whore  tho  Squadron  usually  operates.  There  is  a  need 
for  this  requirement  whan  tho  Squadron  has  two  Troops  in  the  STZ  with 
approximately  twenty  to  thirty  aircraft  in  the  operational  areas. 

(c)  Recommendations :  Recommend  a  medevac  aircraft  be  available 
at  Cao  Lanh  when  OPERATION  BLACKHAWK  is  conducted  to  react  to  either 
AD  as  required.  Squadron  has  requested  to  44th  STZ  that  two  medevac 
aircraft  be  available  during  OPERATION  BLACKHAWK. 

4.  Employment  of  An  Air  Cavalry  Troop 

(a)  Observation:  The  majority  of  the  missions  'Assigned  to  the 
Air  Cavalry  Troop  in  general  support  do  not  achieve  the  maximum 
effectivenoss  from  the  capabilities. 

(b)  '^valuation:  Tho  primary  mission  of  the  Air  Cavalry  Troop  is 
to  find,  fix  and  destroy  the  enemy.  It  is  primarily  a  reconnaissance 
unit  to  pin  point  and  exploit  enemy  locations.  To  achieve  maximum 
utilization  and  success  from  operations,  the  Troop  should  be  used  by 
divisions  to  visually  recon  depicted  operational  areas  while  OPCON 
airmobile  assets  and  troops  standby  to  react  to  findings.  In  normal 
operations  in  the  Delta  the  Air  Cavalry  Troop  could  locate  an  enemy 
target  of  value  in  two  to  three  hours  in  a  given  area  of  responsibility 
for  c  division  operation.  Division  elements  could  then  react  imme¬ 
diately  if  maintained  on  a  standby  basis  until  c.  target  is  fixed 

by  the  Troop,  On  numerous  operations,  units  trill  plan  an  operation 
and  use  the  Troop  in  0.  screening  raission  in  a  separate  AC  with  only 
organic  infantry  for  RRF.  Regardless  of  whnt  is  found  or  fixed  by 
tho  Air  Cavalry  Troop,  the  division  cannot  react  because  assets  and 
troops  have  been  committed  already  on  tho  pre-planned  mission. 

'Tumorous  wasted  hours  flown  on  aircraft  could  be  alleviated  and 
effective  utilization  of  ground  troops  and  success  on  division 
operations  could  be  achieved  by  allowing  tho  Cavalry  capability  to 
locate  and  fix  tho  concentration  of  enemy  in  a  givon  AD  before 
Division  Troops  are  committed. 

(c)  Recommendations:  Division  elements  using  an  Air  Cavalry 
Troop  in  the  Dolta  allow  the  Troop  to  VR  tho  designated  AD  prior 

to  connitting  assets  in  order  to  fix  and  ascertain  the  latost  enemy 
concentrations.  This  could  normally  be  accomplished  by  having  the 
airmobile  assets  and  ground  troops  standby  for  two  to  three  hours 
during  the  beginning  of  the  operation. 
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5.  Mohawk  Operations 

(a)  Observations:  The  Mohawks  have  the  ability  to  find  targets 
but  are  unable  to  mark  the  target  for  the  Huey  Cobra. 

(b)  Evaluation:  When  the  Mohawk  provides  n  flaro  ship,  the  IR 
sh.ip  leads  and  the  flare  ship  follows.  The  lead  ship  colls  "Hark" 
when  he  gets  a  hot  reading  on  his  equipment.  The  flare  ship  then  drops 
a  flare.  The  load  ship  must  then  adjust  from  tho  flare  drop  to  put  the 
gunships  and  helicopter  flaro  ship  on  target.  Adjustment  from  a  moving 
aerial  flare  is  very  difficult. 

(c)  Recommendations :  Flares  dropped  from  the  Mohawk  aircraft  be  sot 
at  maximum  ejection  and  ignition  delay,  allowing  the  flare  to  strike 

and  burn  on  the  ground  as  long  os  possible*  This  provides  on  excollent 
stationary  point  from  which  to  adjust  the  helicopter  flare  ship  and 
gUnships. 


6.  Night  Strike  Missions 

(a)  Observation:  The  eneujy  conducts  the  greatest  majority  of 
their  operations  and  meetings  during  tho  hours  of  darkness. 

(b)  Evaluation:  Acting  on  immediate  and  reliable  intelligence 
information  pin  pointing  the  location  and  time  of  a  Viet  Cong  meeting, 
gunships  were  employed  on  night  missions  to  attack  targets  of  this 
nature.  Cna  gunship  team  and  flare  helicopter  was  utilized.  The 
flare  ship  was  employed  primarily  to  confirm  the  target  and  provide 
continuous  illumination  while  the  gunships  strike.  Surprise  and  rapid 
action  ore  the  determining  factors  for  success  of  the  mission.  The 
gunships  expend  their  load  of  ordnance  as  rapidly  as  possible,  in  a 
minimum  number  of  passes.  After  expending  their  ammunition,  all  aircraft 
immediately  return  to  the  staging  area. 

(c)  Recommendation:  The  strike  mission  has  booh  conducted  with 
excollent  results.  Targets  of  this  nature  should  have  a  very  high 
priority  and  intelligence  rating.  Normally,  intelligence  of  this 
nature  is  short  fused  and  must  be  reacted  upon  on  short  notification, 

7.  Units  Attached 

(a)  Observation:  Units  placed  OPCCIi  to  the  Air  Cavalry  Troop 
on  operational  missions. 

(b)  Evaluation:  Tho  CIDG,  AR7IJ  and  PRU  units  under  the 
operational  control  of  the  individual  troops  are  aggressive  and  well 
disciplined  fighters.  These  units  augment  the  organic  infantry 
platoons  to  increase  tho  RRF  capability.  They  ere  familiar  with  tho 
real  estate  on  which  they  operate.  They  lenow  the  customs  of  the  poople 
and  the  habits  of  the  Viet  Cong.  The  greatest  problems  we  have 
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encountered  while  operating  with  tjipao  units  is  ascertaining  exactly 
what  enemy  equipment  is  being  captured  or  destroyed  during  the 
operation.  Also,  there  is  a  communications  problem  between  the  C&C 
aircraft  and  the  ground  units  because  of  the  limited  number  of  US 
advisory  personnel  assigned  to  the  units  on  operations.  To  combat 
these  problem  areas  we  have  employed  additional  personnel  from 
the  infantry  platoon  of  the  Air  Cavalry  Troop  with  the  ground  element 
attached  for  the  operation.  This  greatly  increases  the  control  and 
movement  of  tno  troops,  alleviates  the  communications  problem  and 
also  helps  in  assessing  enemy  lossos  and  other  intelligence  data. 

3.  '>!ploymont  of  Scout  Aircraft  for  First  Light  Reconnaissance 
Missions  in  the  Delta 

(c)  Observation:  Scout  aircraft  limits  the  flexibility  and 
speed  of  the  AJI-1G  on  first  light  reconnaissance  missions. 

(b)  Evaluation:  The  primary  missions  of  the  Air-. Cavalry  on  a 
first  light  mission  is  to  detect  any  unauthorized  traffic  early  in  the 
morning.  The  scout  helicopter's  greatest  assot  is  its  ability  to 
operate  lower  and  slower  than  Huey  Cobras  to  acquire  targets  that  are 
difficult  to  see.  The  targets  that  are  searched  for  on  such  raissions 
are  readily  identified  and  must  be  engaged,  quickly.  The  aircraft  must 
be  able  to  cover  a  wide  area  in  a  short  time. 

(c)  Recommendations:  The  scout  aircraft,  as  a  rule,  should  not 
be  uaed  for  first  light  reconnaissance  missions.  This  allows  the 
AII-1G  to  use  its  speed  to  cover  a  much  larger  area  and  come  up  on 
the  enemy  before  he  has  an  opportunity  to  hide. 

9.  Final  Surveillance  of  an  Area  After  Extraction  of  Ground  Units 

(a)  Observation:  After  an  extraction  of  ground  elements,  tho 
Viet  Cong  will  normally  have  several  people  assess  tho  damages  of  an 
attack  or  strike. 

(b)  Evaluation:  Sovcral  tines  the  number  of  Viet  Cong  killed  on 
an  operation  has  been  increased  by  sonding  a  gunship  teen  back  into 
the  area  of  operation  approximately  thirty  minutes  after  the  final 
extraction  of  the  ground  unit.  By  making  a  fast  sweep,  the  gunships 
hove  beon  able  to  catch  several  Viet  Cong  returning  to  the  area. 

(c)  Recommendations:  Whenever  possible  a  final  reconnaissance 
of  an  operational  area  will  be  made  by  a  gunship  team. 

10.  Tho  Use  of  the  Sane  Area  for  Lending  Zones  and  Pickup  Zonos 

(a)  Observation:  The  enery  has  learned  to  evaluate  choices 
for  landing  zones  and  pickup  zones  for  small  scale  operations  and  use 
them  to  their  advantage. 
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(b)  Evaluation:  When  a  unit  is  forced  to  use  tt*  muo  arcs  for  a 
landing  zone  and  pickup  zone,  several  precautionary  measures  must  be 
taken.  It  has  been  found  that  the  enet^  will  withdraw  in  front  of  an 
advancing  ground  element,  then  follow  him  back  to  the  intendod  pickup 
zone.  He  can  only  do  this  if  tho  canopy  coverogo  is  so  thick  that 
his  withdrawal  will  not  be  detected  by  the  aerial  scout  element. 

Another  concept  that  the  Viet  Cong  will  use  is  allowing  the  ground 
element  to  sweop  past  their  position  along  the  landing  zone  when  they 
know  that  the  sane  area  will  also  have  to  be  used  as  a  pickup  zone. 

(c)  Recommendation :  The  landing  zone  and  pickup  zone  should 
not  be  the  sane  area.  If  the  situation  is  such  that  nv  othor  choice 
is  possible,  extreme  caution  should  be  tokon  and  maximum  security 
should  be  employed .  Extremely  close  air  coverage  should  be  used  on 
the  extraction  of  the  final  elements. 

11.  C&C  Aircraft 

(a)  Observation:  The  C&C  aircraft  requires  the  ability  to 
axtend  the  time  available  on  station  during  operations  up  to  approxi¬ 
mately  four  hours. 

(b)  Evaluation:  The  Air  Cavalry  Troop  .mission  commander  most 
remain  in  the  area  of  ground  operations  for  direction  and  control 
of  ground  elements.  It  is  imperative  that  the  mission  commander  be 
able  to  maintain  contact  and  control  with  ground  elements  during  the 
tine  of  contact  which  normally  lasts  from  two  to  fwtr  hours,  of  Air 
Cavalry  Troon  operations.  The  present  method  of  coping  with  the 
problem  is  that  control  is  turned  over  to  the  weapons  platoon  leader 
or  weapons  section  leader  on  station  during  the  time  toe  CC£  aircraft 
is  refueling, 

(c)  Recommendations:  It  is  recommended  that  an  auxiliary  fuel 
tank  be  installed  in  tho  C£C  aircraft  tp  extend  time  on  station  to 
cover  tho  entire  time  that  the  ground  elements  ere  inserted. 

12.  Energy  Booby-traps  Encountered  by  Scout  Aircraft 

(a)  Observation;  On  25  October  19c3,  Troop  olenentc  came 
across  a  sampan  in  an  open  area  covered  with  weeds  and  water.  It 
was  seemingly  abandoned  with  an  anno  box  plainly  displayed.  On 
closer  examination,  a  claymore  mine  on  tripods  was  spotted.  The 
scouts  tare  advised  to  abandon  toe  area.  As  the  aircraft  were  clearing, 
two  mines  detonated.  On  further  examination  of  too  general  area,  four 
more  mines  of  the  sans  type  were  found  on  each  cornea*  of  the  sampan 
at  an  approximate  distance  of  25  to  30  rioters.  An  attempt  to  determine 
if  the  nines  were  command  detonated  was  unsuccessful  duo  to  the  terrain 
and  toe  area.  TTo  personnel  were  observed  in  the  vicinity.  See 
Inclosure  #2. 
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(b)  Evaluation:  Hnery  forces  have  beooue  vise  to  the  troops' 
efforts  to  garnish  information  and  intelligence  by  inspecting  and 
picking  up  packs,  onmo  boxes,  etc.  on  isolated  and  seemingly  abandoned 
s aspens  on  plains  and  paddies  in  chiefly  enoiy  infested  area. 

(c)  Recomend otiona :  It  is  racomwnded  that  a  closer  observation 
and  longer  period  of  visual  reconnaissance  of  an  area  be  required  before 
any  attempts  are  made  to  pick  up  any  suspicious  equipment  to  prevent 
such  enemy  traps  from  being  successful.  If  sightings  do  ivt  appear  to 
have  military  value  or  significance  for  intelligence  valu-  ,  it  should 
be  destroyed  vithout  endangering  lives  by  attempting  to  secure  the 
item(a) .  This  has  been  incorporated  into  the  Squadron  SOP. 

13.  Training:  Hone 

14.  Intelligence:  Enwy  Information  and  Uquipment  Collected  1/hen 
on  OPERATION  BLACKHAWK 

(h)  Observation:  US-  intelligence  channel^  do  ndi  appear  to  parallel 
the  Vietnamese  channels  when  equipment  and  documents  are  procured  on 
OPERATION  BLACKHAWK. 

(b)  Evaluation:  During  OPERATION  BLACKHAWK,  Coop  Strike  Forces  ere 
used  td  augment  and  support  the  Air  Cavalry  Troop.  Wien  material  or 
documents  are  picked  up  during  operations  by  tneee  troops,  the  Squadron 
is  unable  to  receive  or  obtain  any  information  concernirg  intelligence 
gained  by  the  material.  Attempts  have  been  mode  through  channels  to 
obtain  a  feeder  repbrt  or  other  type  report  as  to  what  information  wes 
picked  up  by  the  ground  forces.  Procurement  of  collected  items  from  the 
CSF  is  impossible  for  these  personnel  are  paid  by  what  they  pick  up 

in  the  AD. 

(c)  Recommendations:  All  information  received  tbrjsugh  documents  or 
other  captured  materials  be  obtained  and  reported  by  the  CSF  advisors 
prior  to  the  material  going  through  Vietnamese  channels.  This  infor¬ 
mation  could  be  very  valuable  to  future  targeting  of  the  Air  Cavalry  Troop 
in  that  area,  ’the  Squadron  has  requested  that  44th  3TZ  assist  in  this 
area  of  importance. 

15.  Logistics: 

(a)  Overheating  of  Radios 

(1)  Observation:  The  continuous  operation  of  radios  in  tho  TOC 
causes  them  to  overheat. 

(2>  Evaluation:  Radios  operating  cont^/busly1  in,  f  confined  area 
such  as  a  -TOC  have  a  tendency  to  overheat  and  matt -motion  if  continuous 
circulation  of  cool  air  is  not  available,  Pv  the  instillation  of  air 
conditioning  units  in  the  TOC's,  the  life  of  the  radios  is  greatly 
increased.  The  XY-8  unit  requires  a  cool  environment  to  function  properly. 
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The  keying  unit  of  the  KY-C  continuously  ovorhonts  and  has  to  bo  token  from 
from  the  radio  end  cooled. 

(3)  Recommendation :  A  request  has  been  made  to  acquire  a  16,000 
BTU  air  conditioning  unit  to  sufficiently  keep  the  TOC  at  an  optimum 
temperature  for  cooling  radio  equipment. 

(b)  Rations  for  Consolidated  ness  Hall 

(1)  Observation:  Thero  has  been  a  continuous  problem  of  receiving 
tho  proper  rations  for  tho  consolidated  ness  hall. 

(2)  Evaluation:  Tho  Squadron  ration  breakdown  point  is  located 

at  Can  Tho.  Rations  for  Soc  Trang,  Vinh  Long,  Con  Tho,  and  the  outlying 
posts  are  transported  to  Can  Tho  from  Saigon.  The  Squadron  has,  on  numerous 
occasions,  been  short  of  rations  duo  to  tho  fact  that  rations  were  short 
upon  arrival  at  Can  Tho.  Additionally,  large  quantities  of  millc,  eggs, 
and  meat  are  being  lost  through  rough  handling,  delay  in  route,  and 
lack  of  refrigeration. 


(3)  Recommendation:  That  a  ration  breakdown  point  be  established 
at  Vinh  Long  for  all  units  at  Vinh  Long.  That  rations  be  transported 
by  water  or  air  directly  to  Vinh  Long  from  Saigon. 

16.  Organization:  Hone. 

17.  Other 

(a)  Effects  of  Rainy  Soason  in  Selection  of  LZ  and  PZ 

(1)  Observation:  During  the  rainy  soason,  the  paddies  and  plains 
of  the  44th  STZ  ere  covered  with  water  ranging  from  3  to  10  feet  in  depth. 

(2)  Evaluation:  When  contact  is  mode  with  enemy  elements  by  the 
Air  Cavalry  Troop,  careful  attention  must  be  emphasised  to  select  an 

LZ  as  well  as  route  to  the  objective  that  will  enable  the  ground  troops 
to  maneuver  in  little  or  no  water. 

(3)  Recommendation :  Mission  Commanders  should  check  tho  depth  of 
the  water  in  an  LZ  to  insure  troops  dropped  are  not  restricted  or  trapped 
in  water  too  deep  to  maneuver  to  their  objective. 

(b)  Use  of  Air  Boats  During  the  Rainy  Soason 

(1)  Observation:  The  Air  Cavalry  Troop  has  used  the  air  boat  on 
numerous  occasions  to  assist  in  exploiting  targets  and  reconnaissance 
missions. 

(2)  Evaluation:  The  air  boat  has  boen  used  to  exploit  areas  covered 
by  water  during  the  rainy  season  to  assist  the  /dr  Cavalry  Troop  on 
OPERATIC!!  BLACZHAWE.  Certain  restrictions  are  imposed  when  using  these 
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boats  as  follows:  Control  is  very  difficult  primarily  bocuuse  the  oper¬ 
ators  cannot  communicate  cloorl''  vhon  boats  are  operating  at  high  speeds. 

Only  three  personnel  can  ride  on  the  air  boat  preventing  the  ability  to 
carry  troops  to  further  exploitation.  The  boats  can  only  be  used  on  a 
reconnaissance  mission  due  to  the  limited  ability  to  carry  troops  and 
exposure  of  personnel  crewing  tho  air  boat. 

(3)  Recommendation:  The  use  of  air  boats  should  be  employed  to 
further  assist  Air  Cavalry  Troop  operations  in  the  44th  STZ,  however, 
limitations  should  be  stressed  and  considered  in  employment  by  the 
mission  commander. 

(c)  Conduct  of  Eight  Missions  During  the  Rainy  Season 

(1)  Observation:  The  Air  Cavalry  Troops  have  attempted  to  coaiuct 
various  types  of  night  missions  in  tho  44th  STZ  durihg  the  rainy  season. 

(2)  Evaluation:  During  the  reporting  period,  numerous  night 
missions  were  scheduled  to  include  VR  as  well  as  Mbhawk-Cobra  ” hunter 
killer"  term  missions.  The  weather  normally  between  the  hours  of  2200K 
and  0100H  caused  missions  to  be  cancelled  due  to  tho  storms  and  low  cloud 
decks  in  the  operational  area. 

(3)  Recommendation:  Recom^nd  careful  scheduling  of  night  missions 
during  this  season  to  insure  trained  pilots  are  scheduled  who  know  the  weather 
and  aircraft  limitations  as  well  as  navigational  aids  and  radar  facili¬ 
ties.  Missions  should  be  kopt  to  a  minimum  during  this  period  duo  to 

the  frequency  and  consistency  of  these  conditions. 

(d)  Wet  Season  Operations  in  the  Delta 

(1)  Observation:  Tho  use  of  pontoons  on  lift  aircraft  during 

the  wet  season  could  prove  to  an  an  enhancement  to  wet  season  operations 
in  tho  44th  STZ. 

(2)  Evaluation:  Presently,  aircraft  are  hovered  ebove  the  surface  of 
the  water  or  with  skids  just  on  the  surface  Of  the  water  whilo  troops  and 
equipment  from  caches  discovered  are  pieked  up*  On  numerous  occasions, 

the  ability  to  place  the  aircraft  down  on  the  water  for  loading  of  equip¬ 
ment  and  prisoners  would  greatly  enhance  the  Troop  operations  and  minimise 
the  dangers  to  pilots  and  crews. 

(3)  Recommendation:  It  is  recommended  that  a  study  be  made  and 
experiments  run  to  determine  feasibility,  accessibility,  and  practicality 
of  the  use  of  the  pontoon  in  svarapy  terrain  such  as  in  the  44th  ?TZ  in  tho 
wet  season. 
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(e)  AI'/PRC  25  Radio  Sot 

(1)  Observation:  The  AJf/PRC  25  radio  set  is  less  efficient  in 

the  Delta  due  to  the  problems  incurred  by  the  over  abundance  of  water  and 
moisture. 

(2)  lhrnluation:  Since  liny  I960  this  unit  has  operated  in  the  Delta. 
Experience  has  shown  that  the  planning  range  over  water  has  been  diminished 
to  about  half  that  normally  expected.  Various  antennas  have  been  tried, 
but  in  each  instance  less  than  half  the  distance  reached,  during  the  dry 
season  has  been  reached  in  this  location.  Although  the  unit  is  water¬ 
proof,  a  certain  amount  of  seepage  and  condensation  causes  corrosion 

and  electrical  shorting  which,  in  turn,  leads  to  equipment  failures. 

Another  difficulty  is  water  seepage  in  handsets  and  microphones.  At 
tines,  the  seepage  intermittently  keys  the  radio  transmitter.  ' 

(3)  Recommendation:  Maxima  utilization  should  be  stressed  with 
portable  AM  single  side  band  radios  for  patrols,  ambushes,  and  other 
small  unit  operations.  A  better  sealed  FH  receiver- transmitter  and 
handset  could  alleviate  some  of  the  transmission  and  maintenance  problems 
incurred  with  the  distcnce  and  reliability  of  the  Ail/PRC  25  during  the 
reipy  season. 

(f)  HX  6707 Antenna  Hatching  Unit 

(1)  Observation:  The  MS  6707  Matching  Unit  is  a  sealed,  water¬ 
proof  unit,  however,  condensation  during  the  wet  season  in  the  Delta 
has  caused  the  internal  mechanism  to  corrode. 

(2)  Evaluation:  During  the  dry  season  in  the  III  CTZ  the  organiza¬ 
tion  experienced  no  failure  of  the  MX  6707  Matching  Unit.  After 
operating  in  the  Mekong  Delta  during  the  wet  season  for  approximately 
three  months,  the  Squadron  has  had  a  dozen  or  more  matching  units  fail. 

The  equipment  is  designed  to  allow  manual  tuning  and  loading  of  the 
antenna.  The  corrosion  caused  by  condensation  within  the  waterproof 
unit  eventually  destroys  that  capability.  The  matching  unit  cannot  be 
repaired  in  Vietnam.  Consequently,  some  method  of  prolonging  the  life  of 
a  matching  unit  must  be  discovered. 

(3)  Recommendation:  Modifications  should  be  sent  to  the  field 
allowing  a  hole  to  be  drilled  in  the  bottom  plate*  The  hole  will  allow 
the  moisture  to  evaporate  from  the  internal  mechanism,  A  Study  should 
also  be  conducted  to  eveluate  the  effect  of  hermetically  sealing  the 
matching  unit. 

(g)  Interior  of  Aircraft  Damaged  by  Rat 3 

(l)  Observation:  As  a  result  of  high  water  during  the  wot  season, 
there  has  been  a  problem  in  the  Troop  of  rats  getting  into  aircraft 
and  damaging  wires  in  the  interior  by  chewing  then. 
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(2)  Evaluation:  Tho  presence  of  C  Rations,  packages  of  cigarettes 
kept  in  the  aircraft  appear  to  have  beon  a  major  factor,  os  well  as  the 
"HELL  IDLE"  being  uncovered  for  ontranco. 

(3)  Recomendation:  It  is  recomendod  that  no  food,  C  Rations, 
or  other  material  be  left  in  the  aircraft.  It  is  further  recommended 
that  when  the  cargo  hook  is  not  needed  on  aircraft,  it  be  removed  so  the 
"HELL  HOLE"  can  be  covered  to  prevent  rodents  from  gaining  access  to  the 
aircraft. 

(h)  Survival,  Escape  and  Evasion:  Hone 
2  Incl 

1.  Enemy  Equipment  Captured  or  Destroyed 

2.  Diagram  of  Enemy  Booby  Trap 
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ATCN  (13  Nov  63)  lot  Jhd  (C)  , 

SUBJECT:  Operational  ftcp^rt  of  th-*  'Itk  fit  mot™  Sov*in>{.,lb  t  Air  Cavalry 
for  Period  Ending  31  October  1968,  lies  C8F0R-65  (itl)  (U) 

DA,  IU,  164TH  AVIATION  GROUP,  APO  96215,  30  November  1968 

SEE  DISTRIBUTION 

1.  (U)  The  attached  7/1  ACS  CRLL  for  the  period  ending  31  October  1968 
has  been  evaluated  by  this  headquarters  as  required  by  USARV  Reg  525-15. 

2.  (U)  The  authorized  strength  for  7/1  ACS  units  is  as  Udbed  below. 

WO  _EM  TOTAL 
7  181  211 

30  121  169 

30  121  169 

0  127  132 

3.  (C)  Section  II.  Lessons  Learned;  Compander's  Observations.  Evaluations, 
and  Re  comnendations . 

a.  Direct  Support  Maintenance  Team:  Concur  with  that  portion  of  the 
recommendation  which  states  that  TC  Detachments  should  train  with  and 
deploy  with  the  unit  they  are  programmed  to  support.  Pour  weeks  is  not 
oonsidered  excessive  time  for  a  unit  to  become  fully  operational  after 
arriving  in  country.  Experienced  personnel  were  infused  into  these 
detachments  upon  arrival.  Support  by  two  TC  Detachments  for  a  three 
month  transition  period  is  not  required. 

b.  Finance  Detachment:  The  move  of  a  finance  section  to  Vinh  Long 
is  under  consideration  by  this  Headquarters. 

c.  Use  ef  Paddy  Control  On  Night  Missions:  Concur  with  the 
recommendation.  Units  of  the  164th  GAG  are  presently  using  the  radar 
facilities  of  Paddy  Control  for  a  positive  fix  on  location  when  operating 
in  the  vicinity  of  the  Cambodian  Border.  Due  to  the  reduced  air  traffic 
during  the  hours  of  darkness,  the  use  of  Paddy  facilities  along 

the  border  does  not  degrade  its  capability  to  flight-follow  ether  aircraft. 

d.  Night  Missions  on  Operation  Blackhawk:  Conrur  with  the  recommenda¬ 
tion.  Operation  Blackhawk  is  conducted  to  prevent  enemy  infiltration 

into  IV  CTZ  from  Cambodia.  Daily  24  hour  operations  are  essential  to 
successful  accomplishment  of  the  assigned  mission. 
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A.VGN  (13  Nov  68)  Jtl  imf  JO  IbVteW 

SUBJECT:  Operation?  1  tepoct  of  the  7th  krnmtv  1st  Air  Cavalry 

for  Period  Ending  31  October  CSFOR-65  (HI)  (U) 

e.  Medevac  Aircraft:  Concur  with  the  recommendation.  Only  six 
medavac  aircraft  are  presently  employed  in  the  IV  Corps  area,  one  of 
which  is  usually  in  maintenance,  Medevac  aircraft  are  not  available 

to  standby  in  each  operational  area,  when  organic  transport  helicopters 
are  available  for  medevac  missions.  Primary  medevac  responsibility  for 
ARVN  Soldiers  remains  with  VNAF.  An  additioml  medevac  detachment  is 
programmed  for  employment  in  the  Delta  region;  upon  arrival  medevac 
aircraft  will  be  available  to  standby  at  each  operational  area. 

f.  Employment  of  an  Air  Cavalry  Troop:  Concur  with  the  recommendation. 
Commencing  on  8  December  1968  an  air  cavalry  troop  will  be  employed  with 
each  of  three  ARVN  Divisions  in  the  I V  CTZ.  The  ;  squadron  will  conduct 

a  reorientation  program  for  each  division  to  explain  capabilities  and 
concepts  of  employment  of  the  air  cavalry  troop. 

g.  Mohawk  Operations:  Non  concur  with  the  recommendation.  The 
damage  to  friendly  property  caused  by  flares  burning  on  the  ground, 
particularly  during  the  dry  season,  prohibit  their  use  in  thiB  manner  to 
mark  targets. 

h.  Night  Strike  Missions:  Sacfc  target  is  evaluated  to  determine  its 
threat  to  friendly  forces  ard  its  influence  on  overall  tactical  operations 
prior  to  engagement. 

i.  Units  attached:  Group  concurs  with  the  cross-reinforcing  and 
training  of  US  and  ARVN  units. 

j.  Employment  of  Scout  Aircraft  (0H-6A)  for  first  light  reconnaissance 
mission  in  the  Delta:  Techniques  of  employing  scout  and  gun  teams  will 
vary  depending  upon  the  mission.  However, the  AH-1G  guns hips  should  not 
operate  at  the  lower,  more  vulnerable  altitudes  as  a  replacement  for 

the  scout  helioopt6rs. 

k.  Final  Surveillance  of  an  Area  after  Extraction  «>:’  Ground  Troops; 
Concur  with  the  recoranandatiKi,  This  technique  has  been  employed  with 
success  by  164th  CAG  units. 

l.  Use  of  the  Same  landing  Zones  and  Pick  up  Zones:  Concur  with 
the  recommendation.  Consistent  use  of  the  same  LZ‘s  and  PZ's  is  avoided 
whenever  possible.  The  Senior  Advisor,  IV  CTZ  has  informed  all  ARVN  units 
of  the  hazards  associated  with  the  habitual  use  of  the  same  PZ's  and  IZ*s. 

m.  C&C  Aircraft:  The  decision  to  install  an  auxiliary  fuel  tank 
in  the  air  cavalry  troop  command  and  control  aircraft  should  remain 
with  the  Squadron  Commander. 
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ATCK-(13  Nov  68)  Is  i  w/  JPNoWMwr  lq)g 

SUrJECT:  Operational  jfepor t  of  the  7  r.h  to imd  S*  juad  roti.  1st  Air  Cavalry 
for  Period  Ending  31  October  196b,  .CS  CSVOR-65  (HI)  (U) 

n.  Biemy  Booby  Traps  Bn  counter*!  by  Scout  Aircraft:  Concur  with 
the  recommendation.  Every  effort  shotfLd  be  male  zo  prevent  injury  to 
friendly  forces. 

o.  Enemjr  Informatics  and  Equip* nt  Collection  when  on  Operation 
EPackhawk:  Coordination  ie  bein*  effected  with  MACV  Advisors  to  determine 
a  method  of  procesjing  captured  eue»V  material  that  will  satisiy  the 
intelligence  needs  of  both  US  and  ARvN  forces. 

p.  Overheating  of  Radios:  An  electric  fan  prdpierly  positioned  can 
effectively  reduce  thw  heat  generated  by  radios  and  associated  equipment. 

q.  Rations  for  Consolidated  I'-isfc  Hail:  Coicu:  with  recommendation. 

With  the  progressive  increase  in  personnel  at  Vinh  .tong,  the  need  for  a 
local  Class  I  supply  point  becomes  acute.  The  establishment  of  a  ClassI 
supply  point  at  Vinh  Long  is  under  serious  consideration  at  this  time. 
Improved  packing  methods  have  been  employed  to  reduce  damage  to  vegetables 
and  bread,  daring  shipment. 

r.  Effects  of  the  Rainy  Season  m  5^1«cticn  pf  iZs  and  PZ1s : 

Concur  with  the  recommendation,  "jtie.  depth  of  the  water  must  be  known 
before  troops  leave  the  aircraft  to  insure  that  troops  will  be  able  to 
maneuver  on  the  ground  and  to  prevent  unnecessary  loss  of  lMe. 

s.  Use  of  Air  Boats:  Concur  with  the  recommendation.  Airbogis 
are  presently  being  'ised  on  select  missions  during  the  wet  season. 

t.  Conduct  of  Night  Missions  During  the  Rainy  Season:  Concur  with 
the  recommendation.  Night  Missions  are  being  performed  by  tne  beet 
qualified  pilots  assigned  to  each  unit  of  the  l61|th  CAG, 

u.  Wet  Season  Operations  in  the  Delta:  Concur  with  recommendation. 
Helicopters  search  and  find  caches  in  many  areas  that  airDoats  and  other 
vehicles  do  net  have  access. 

v.  AN/PRC  25  Radio  Set:  The  effects  of  water  on  ground  radio 

handsets  and  microphones  have  been  persistent.  EIR  ij  being  submitted. 

w.  MX  6707/VRC  Antenna  Matching  unit:  An  J£DK  is  being  submitted 
by  the  7/1  ACS. 

x.  Interior  of  Aircraft  damaged  by  Rats:  Concur  with  recommendation. 

Crew  members  must  insure  that  exposed  food  is  not  left  in  an  aircraft  and 

the  "hell  hole"  should  be  covered  by  a  screen  or  other  material  to  keep 
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AVON  (13  Nov  t‘K  Is t  ltd  30  Ncrfutm  ISW  , 

SUBJECT:  Operational  K-*part  of  ih&  tyn  fltmpM  Si&aJrorv,  let  Air  Cavalry 
for  Perils/  frjviing  October  R-C3  CofQR  -65  (RI)  (U) 

rata  out  oj.  the  aircraft.  Emphasis  on  rodant  control  continuea  at 
each  installation.  Rat  poison  is  available  to  all  units. 

4.  (U)  The  7th  Armored  Squadron,  1st  Air  Cavalry  haa  accomplished 
all  assigned  missions  during  this  reporting  period. 


LEO  C.  HQQLN  \i 
LTC,  CE 

Acting  Comnr, rider 


DISTRIBUTION: 

2  DA,  ATTN:  ACSFOR 

1  CG,  1st  Avn  Bde,  ATTN:  AVSA-C 
5  CO,  7/1  ACS 

2  S3,  164th  CAG 
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AVBA-0  (13  Nov  68)  2d  Ind  (c) 

SUBJECT*  Operational  Report  of  7th  Armored  Squadron,  1st  Air  Cavalry  for 

Period  Ending  31  October  1968  (RCS  CSPOR-65)  (Rl)  (UIC:  WGZ6AA)  (U) 

DA,  HEADQJARTERS,  1ST  AVIATION  BRIGADE,  APO  96384  J  1  DEf*  'L;58 

THRU*  Commanding  General,  United  States  Amy  Vietnam,  ATTN:  AVH3C-BST, 

APO  96375 

Conaaander-in-Chief ,  United  States  Army  Pacific,  ATTN:  GPOP-OT, 

APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D.C.,  203L0 

1.  (C)  This  headquarters  has  reviewed  this  report,  considers  it  to  be 
adequate,  and  concurs  with  the  contents  as  indorsed  exsept  for  the 
foil owing: 


a.  Paragraph  II  A2,  page  15.  Nonconcur.  The  Modified  Military  Pay 
Voucher  System  has  been  accepted  in  USARV  as  the  meet  efficient  method  to 
render  finance  support  considering  available  facilities  and  personnel  re¬ 
sources.  It  is  the  prerogative  of  the  Army  commander,  based  on  guidance 
in  paragraph  l-5d,  DA  Circular  37-22,  to  determine  whether  finance  support 
will  be  centralized  or  fragmented.  Admittedly,  transportation  does  cause 
problems  in  this  comnand.  However,  the  system  is  more  effective  when 
centralized,  pay  errors  (i.e.,  over  and  under  payments)  are  less,  and 
correspondence  has  fewer  channels  through  which  to  flew,  which  decreases 
the  number  of  documents  which  are  lost.  Centralized  finance  support 
requires  fewer  personnel,  and  facilitates  cross  training  of  those  assigned 
to  pay  functions.  The  number  of  adninistrative  problems  noted  in  evalua¬ 
tion  would  probably  decrease  only  slightly  if  finance  records  were  de¬ 
centralized,  e.g.,  transportation  problems  would  be  less,  however  indivi¬ 
duals  would  still  have  to  go  to  finance  when  departing  RVN  (casual  and 
partial  pays,  advance  pays,  travel  pay,  etc).  Cbe  of  the  real  problems 
that  would  be  encountered  if  finance  were  placed  at  squadron  level  would 
be  lack  of  competent  supervisory  personnel.  The  average  unit  personnel 
technician  and  personnel  sergeant  haven’t  beei  associated  with  pay  records 
maintenance  and  pay  procedures  far  over  two  years.  Since  supervisory 
level  personnel  would  not  be  competent  to  administer  the  pay  system,  many 
additional  administrative  problens  would  develop  that  no*  exist  in  minimal 
numbers. 


h.  Paragraph  II  Bll,  page  20,  Nonconcur.  Provisions  are  made  for  the 
installation  of  ferry  tanks  in  aircraft  for  specific  purposes.  In¬ 
stallation  of  unprotected  fuel  cells  in  the  cargo  compartment  of  an 
aircraft  during  combat  operations  increases  the  hazard  of  a  mid-air 
explosion  aid  also  occupies  valuable  cargo  space. 


So 
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AVBA-G 

SUBJECT; 


)  1  DEC  1S68 

Operational  Report  of  7th  Armored  Squadron,  1st  Air  Cavalry  for 
Period  Biding  3L  October  1968  (RCS  CSPOR-65)  (Kl)  (UIC:  WGZ6AA)  (U) 


c.  Paragraph  II  B17(f),  page  24.  Nonconcur.  No  drain  holes  should 
be  drilled  in  any  sealed  electronic  units.  The  problem  and  cause  lies 
with  the  deterioration  of  the  seals  and  these  should  be  replaced  or 
repaired  with  a  silicon  rubber  compound. 


2.  (C)  The  following  additional  comments  are  considered  pertinent: 


a*  Paragraph  I  L7,  page  14.  No  KTQE  from  the  7/lst  Cav  was  sub¬ 
mitted  through  this  headquarters.  However  the  1st  Aviation  Brigade  is 
presently  preparing  a  standardized  MT0E  for  all  Brigade  Air  Cavalry 
Squadrons  with  each  Squadron  contributing  input.  Expected  date  of 
submission  of  standardized  ACS  KTOE  is  January  1969, 


h.  Paragraph  H  B15,  page  ZL.  USARV  Regulation  420-54  does  not 
authorize  air  conditioning  for  command  and  control  centers  (TOC) 
below  separate  brigade  level.  Air  conditioning  is  authorized  if  thin 
area  is  classed  as  a  security  room  without  widows  or  mechanical  ventilation. 

c.  Paragraph  II  B15,  page  22.  Problem  has  been  relayed  to  Director 
of  Poods,  Saigon  Support  Comnand.  The  food  advisor  from  the  164th  CAG 
was  instructed  to  devote  attention  to  the  rations  being  shipped  from  the 
Can  Tho  Class  I  point  to  Vinh  Long.  Brigade  food  supervisor  will  personally 
visit  Saigon  Support  Command,  53d  General  Support  Group  aid  Can  Tho  LSA, 

as  necessary,  to  determine  why  items  are  being  shcrt  issued.  The  re¬ 
commendation  that  a  ration  breakdown  point  be  e  stabliShed  at  Vinh  Long 
cannot  even  be  considered  by  the  Saigcn  Support  Command  until  a  thorough 
investigation  has  been  completed. 

d.  Paragraph  II  KL7(e),  page  24.  The  general  support  facility 
(185th  Bn-LEM)  is  aware  of  the  watertight  seal  problems  with  the  AN/PRC-2 5. 
As  an  interim  fix  they  recommend  and  are  using  a  silicon  rubber  conpcund 
to  repair  the  seals. 


FOi  THE  ©MAN HSR: 


LEE  S.  PETERSON 
1LT,  AGO 
ASST  ADJ  GEN 
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AVHGC-DST  (13  Nov  68)  3d  Ind  (utj 

SUBJECT:  Operational  Report  of  7th  Armored  Squadron,  lat  Air  Cavalry 
for  Period  Ending  31  October  1968,  (RCS  CSFOR-65)  (Rl)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96375  2  7  DEC  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational.  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  October  1968  from  Headquarters,  7th 
Armored  Squadron,  1st  Air  Cavalry. 

2.  Comments  follow: 

a.  Reference  item  concerning  C&C  aircraft,  page  20,  Section  II,  para¬ 
graph  Bll  and  2d  Indorsement,  paragraph  lb.  Concur  in  2d  Indorsement, 
paragraph  lb.  Nonconcur  with  the  use  of  ferry  tanks  in  C&C  aircraft. 

b.  Reference  item  concerning  wet  season  operations  in  the  De.Ua,  page 
23,  Section  II,  paragraph  B17(d) „  Nonconcur.  Flotation  kits  would  de¬ 
crease  useful  payload  of  the  helicopter  by  226  pounds.  The  kit  would  also 
replace  the  normal  skid  gear. 

FOR  THE  COMMANDER: 


Cy  fum: 

HQ  1st  Avn  Bde 
HQ  7/1  ACS 
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GPOP-DT  (13  Nov  68)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  7th  Armored  Sqdn,  lat  Air  Cav 
for  Period  Ending  31  October  1968,  ECS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Franciaco  96558  15  JAN  196b 

TO:  Aaaiatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Naahington,  D.  C.  20310 

Thia  headquartera  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  CORIANDER  IN  CHIEF: 


c.  l.  shorts; 

CPT,  AGC 
Art  AO/ 
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CONFIDENTIAL 

Inolosure  £l  (Enemy  Rquipnant  Captured  or  Destroyed)  to  Operational  Report 
Lessons  Learned  for  the  Reporting  Period  lading  31  October 
1968  (RCS  CSPOR-65)  (Rl) 


i.  CASUALTIES: 

79  VC  KBA  (Possible) 
5  VC  WIA 

II.  CAPTORS): 


312  POW's 

1  scale  (500  lbs) 

2  cauldrons  (500  lbs) 

1  quarter-noon- shaped  cauldrons  for  iron  ingots 

3  grinding  Tjheels  (Bets',  use) 

1  6,i6'x2'  wagon,  rubber  wheels  (Hast  German) 

1  cauldron  track,  12*  long  by  3*  wide  to  haul  cauldron 
10  nylon  straps  (2000  lbs  stress) 

1  60"  lathe,  metal 

330  lbs  tool 8,  hand  chisels,  screw  drivers,  hacksaws,  planes,  cross-cut 
saws,  drill  bits,  3  regular  drill  bits 
80  lbs  iron  and  steel  forge  tools,  tong,  pokers,  dips,  etc* 

1  24"  drill  proas 
1  transistor  radio  (3  band) 

1  sampan  motor  (Briggs  £.  Stratton) ,  shaft  and  propeller 

2  40nn  flaro  pistols 
20  bolt  action  rifles 

1  5  hp  motor,  diesel  for  lathe  (Kubota  name) 

1  82mm  mortar  Bight 

8  rifle  stocks 

30  rounds  60nm  mortar  aroo 

2  lt-3  aub-nachineguna 

4  shotguns  (12  gunge) 

18  AK47  rifles 

4  Chicon  rifles 
4  Chicom  pistols 
4  Russian  carbines 

9  automatic  rifles 
50  cylindrical  mines 

300  hand  grenades 
110  rifle  grenades 
1  sewing  machine 

1  typewriter 

400  feet  thin  gunge  wire 

2  vices 

1  arc  Welder 
22  eorbinos 

2  pistols  (caliber  .45) 

16  tractor  engines  (scrap) 

26  truck  enginos  (scrap) 

20  60*  lengths  1"  diameter  concrete  reinforced  rods 
9  main  drive  shafts 
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60  lbs  docunonts  (supply  records,  instructions  on  how  to  run  nsw  Anti¬ 
aircraft  guns  of  unknown  type,  orders  and  photos  with  rewards  for 
poople  who  hod  turned  Chiou  Hoi 

HZ.  DESTROYED: 

3  forges  (50  lbs  each) 

500  empty  grenade  casings 
7  warheads  75nm  molds 
1  truck  jack 
100  rounds  AK47  anmo 
500  lbs  charcoal 
5  VC  unifoms 
1750  lbs  TOT 

30  viols  vitamin  pills  (consumed  on  spot) 

1000  welding  rods  (24"xl/4") 

600  fish 

28  aluminum  grenade  molds  for  sand  casts 
140  sand  casts  for  grenades  (4  molds  per  cast) 

5  woodworking  benches 
13  sampans 

75  rifle  grenades 
100  bluster  bomb  units  (C.B.U.’fe) 

1  1.5  K!f  generator 
10  cylindrical  mines  (k8  KG  ea) 

1  16!'  metal  lathe 
15  vehicle  mines 
100  booty  traps  (2  lbs  ea) 

1  engine  with  drive  sheft 
500  11-26  grenades 
3283  home  made  grenades 
50  pieces  of  4’ 28’  sheet  metal 
300  pieces  of  lr  steel  rod  24’  long 
1  barrel  of  potassium  chloride 

1  barrel  of  black  powder 

2  barrels  of  unknown  typo  acid 
1000  pressure  fuses 

1000  springs  for.  gronodos 
15  cans  of  cosmoline 

6  chemical  scales 

1  melting  stove 

60  gallons  of  crystallised  powder 

2  anvils 

15  CM.com  mines 
200  steel  stakes 
80  blasting  cops 
40  lbs  of  M-l  propellant 
15000  lbs  of  rieo 
Many  earn  magasines 
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ESSTRCIEDi  (Cont) 

3  ficno  factories 
1  netting  shop 
1  chenioal  installation 
1  sheet  netal  shop 
1  booby  trap  plant 
1  blacksmith  shop 
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CONFIDENTIAL 

§%  (Diagra  of  Enemy  Booby  Trap)  to  Operational  Roport  Lessens 
Loarnad  for  the  Reporting  Period  Ending  31  October  19«8 
(RCS  CSFOR-65)  (Rl) 
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Security  Cleeeiftcstion 


DOCUMENT  CONTROL  DATA  -  R  &  D 

(Stwjly  >1  rifle.  My  ♦/  jMfttcl  wrf  h^uliii  emtarfoA  huh  be  enter**  when  <he  ever*#!  report  (■  cJeeeffletfi 


»  "I^ORT  TITI.I 

Operational  Report-Lessons  Learned,  Hq,  7th  Armored  Squadron,  1st  Air 
Cavalry,  Period  Ending  31  October  1968  (U) 


4.  OUCRIRTIVC  NOTH  (Tfp4  •  #  roport  *R*  fcwlwlw  *•«•#> 

Experiences  of  unit  engaged  in  counterinsurgency  operations.!  Aug  -  31  Oct  68 


i  AUTMORin  frlre#  ewe.  ailrMe  knit lei,  leer  mmwJ 

CO,  7th  Armored  Squadron,  1st  Air  Cavalry 


4.  REPORT  OATI  ^ 

Nov  68 

W.  CONTRACT  OR  ORAN  T  NO. 

b.  PROJECT  MO. 

C. 

N/A 

A 

7b.  no.  or  ncri 


,  ORIGINATOR'*  REPORT  NUUAERIH 

684210 


,  OTHER  REPORT  NOOI  (Any  *( ht  numbmrm  thmt  ewf  be  eeeijfte* 
(Ate  report) 


DD  ,'r..1473 


UNCLASSIFIED 

Security  Classification 


